COMMUNICATOR

From the Board
As the cold air begins to take hold, it is clear that winter has indeed arrived in the
Capital.
As I noted in my last message to you, the Sharing Places Board continues to focus on
our top priorities for the year, that is, ensuring the continued financial viability of the
organisation; continuing to monitor and manage any risks resulting from the transition
to the NDIS; and ensuring that our reputation and high quality service standard is
maintained.
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I am pleased to report to you that we are making excellent progress against these
priorities.
Our financial position continues to improve, and as we inch closer to the end of the
financial year I can report that the organisation is much stronger financially than we
were a year ago. This has not been an easy task, but has been an important one. I would
like to take this opportunity to thank Kylie Stokes and the Executive Management team
for all the hard work that they have done to help secure our financial position. I look
forward to sharing these results with you later in the year when we release our 2017-18
Annual Report.
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Our monitoring and management of risks from the transition to the NDIS also
continues. The organisation puts a lot of time and effort into collecting and collating
data that allows us to not only manage risk within the organisation, but it also allows us
to use that data to better inform government about issues related to the transition. In
April, Sharing Places contributed to a study that is being undertaken by the Productivity
Commission into NDIS Costs. Our submission outlined a range of issues related to
transition, and we are hopeful that the data that we have provided goes some way to
informing the study’s recommendation to government to improve the Scheme.
An interim position paper will be released by the Commission in June, and we will
continue to engage with them ahead of the release of a final report in September.
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Our actions in both of these areas assists us to maintain the high quality service that we
provide. In addition, at our recent General Meeting, we undertook to seek further
feedback from our clients, their parents and carers, and staff about how we continue to
improve the quality of our service. We conducted a roundtable session with attendees
seeking their feedback on how our organisation has changed over the last 12 months,
the organisations’ strengths and weaknesses, and how we can improve our
communication and engagement with our stakeholders. The results of these discussions
will feed into our 2017-19 Strategic Plan.
If you have any views that you would like to share, please contact the Board by emailing
admin@sharingplaces.com.au.
I wish you all the best as we now enter these colder months – stay warm and healthy.

Kind Regards,
Shelby A. E. Schofield
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From the Executive Director
As the financial year draws to an end, we can all hold our heads high with the knowledge that we have
successfully made it through the challenging transition to the NDIS environment. Although this is good
news for the organisation, we are expecting more changes and new challenges in the year ahead and we
will remain focussed on continual improvement throughout the next financial year.
For those who were not able to make it to the General Meeting, the following is information that was
included in my report at that meeting:
At the General Meeting in 2016, it was reported that the NDIS was continually changing particularly in
relation to pricing, how people apply for plans, service provider responsibilities and participant service
bookings. Unfortunately, a year on I’m reporting that we are still having issues in the same areas.
However, over the past 12 months we have seen the community come together in a proactive and supportive way. We have found that when we work together with the participant and their family,
together with other service providers, we get the best results. This is a wonderful reminder of the close
community that we have in Canberra.
Also at the General Meeting last year, it was reported that the NDIS was not covering costs for vehicles
and the future of the vehicle fleet was uncertain. However, I’m now so pleased to let you all know that,
in the current environment, the vehicles are safe. We adopted a number of strategies which included a
user pays system and that, along with the NDIS becoming more flexible with core supports, has meant
that the vehicles are now paying for themselves.
As well as implementing the changes with the vehicle fleet, Sharing Places Board and senior staff have
been working very closely together over the past 12 months to discuss the future sustainability of the
organisation and implement strategies to ensure that the organisation not only remains sustainable, but
thrives in the NDIS environment. Some of the key strategies that the organisation has implemented
include:

My previous position of Director of Service Operations has been abolished, and as a result
Mary-Ann Kal and Alicia Gaudie are now employed as Senior Managers within the
organisation and have taken on more responsibilities.

The Individual Plan process has been reviewed and streamlined. This ensures that
individuals continue to achieve goals while saving support workers unnecessary paperwork.

The two training weeks have been abolished, and as a result Geoff Wallace is now working
as a full time trainer. We have developed a training strategy that will be implemented over
the next 12 months, and this includes improving the induction process, developing frontline
mentoring processes, and re-introducing an amount of hours for ongoing training.

The amount of full time support workers has been reduced to 60% across the organisation,
which means that 40% of support workers are employed as permanent part-timers. This has
meant that we have had to revise the way staff come together as a team for meetings, and
we are continuing to work through this.
In the next 12 months there will be more changes coming due to the NDIS. The most notable is the
introduction of Local Area Coordinators (or LACs). Part of the original plan of the NDIS was that the
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NDIA would be involved less and less in a participant’s life, with the LACs taking on much of the NDIS
planning processes and support coordination. In the ACT, Feros Care has just been announced as the LAC
provider. While we know that Feros Care will be taking on many of the plan reviews and support
coordination, we don’t know the details of how this will be undertaken. We will be watching this space
very carefully and will work with families to provide information as we receive it.
I would like to take this opportunity to thank the Board for their passion for the organisation’s vision and
for giving so much of their time; and to the staff who have been amazing through the changes over the
past 12 months, and who have worked tirelessly to continue providing quality support in times of such
change.
Warm Regards
Kylie Stokes

Corin II
One of our rooms at the Pearce
Community Centre has been repurposed
from office space to a Support Team
room. This has provided much needed
space due to the recent growth of the
service.
The Corin support team is now located in
both this new room as well as their
existing room in Kemsley Place (next to
the Pearce Centre).
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Variety Market and Show & Shine

Sharing Places held a Variety Market and Car Show & Shine
on 26 March 2017. It was a wonderful community event at
Viking Park in Erindale with market stalls, entertainment,
and car enthusiasts showing off their brilliant cars and motorbikes. The event was also a fundraiser and the day
raised $9,000 that will go directly into supporting people
with disabilities to access their community. A huge thank
you to all of the organisers, to the volunteers who gave up
their time on the day to help out and to the sponsors for
their wonderful support.
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Cooking at Holt
In May this year, the Banksia and Boronia Support Teams started to use Carers ACT’s commercial kitchen
at the Holt Community Hub for their cooking program. This kitchen started out as the school canteen and
has been used as a training kitchen and cafe at various times since then. It is a great big space with two
ovens, a cook top, dishwasher, crockery, cutlery and ample storage. There is also a commercial
espresso machine which is of special interest to Mike (Program Coordinator).
We have added a couple of height adjustable tables to make it inclusive for the participants in
wheelchairs and for those that can’t stand for long periods.
At this stage, the team is just getting acquainted with the space, but there is potential for the cooking
program to expand in many different directions. The additional space and facilities enable the
participants to get fully involved in the preparation, cooking and clean-up.
Today, the team made spaghetti bolognaise and some cupcakes. Everyone was involved in some stage of
the process. It’s great to have the space to run a full cooking program. Everyone had a great time and
loved the end result. A big thanks to Carers ACT for supporting this collaboration.
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We’ve been selected to participate in Local Matters at Grill’d Woden this June!
Local Matters is the Grill’d community donation program that sees each Grill’d
restaurant donate $500 back into the community every month. The donation is
split between 3 local community groups $300 / $100 / $100.
As well as the donation, this is a great way for Sharing Places to inform the
wider community about the work we do.
HOW YOU CAN HELP?
We’d love your support in receiving the highest $300 donation! Simply head to
Grill’d Woden during June for a burger and pop your Local Matters token in our
jar. The group with the most tokens at the end of the month receives the largest
donation.
It’s a simple (and delicious) way to show your support!
So GO FORTH, eat burgers at Grill’d and vote for Sharing Places.
You’ll find us on a jar at Grill’d next to Hoyts at Westfield Woden.

Have your SPI newsletter emailed
Help us cut down on our paper usage!
Sharing Places is now printing and sending out around two hundred and thirty newsletters every quarter.
If in future you would like to receive Sharing Places’ newsletter the ‘Communicator’ via email,
instead of having it delivered by good old Australia Post, please call Rachel on 02 6290 1964 or email
rachel@sharingplaces.com.au and provide your name and your preferred email address for us to send
you your copy of the Communicator in the future.
You can also read the Communicator online on the Sharing Places’ website under the publications tab
http://sharingplaces.com.au/publications/
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Important Dates 2017
June

12

Queen’s Birthday Holiday

September

25

Family & Community Day Holiday

October

2

Labour Day Holiday

30

Annual General Meeting

22
(Fri)

Last Day for clients – SPI Closure for
Christmas & New Year

December

January 2018

8
(Mon)

SPI Reopens

Please be
aware of
the days
marked in
purple as on
these days
Sharing Places
will be closed
and will not
be open to
clients

Sharing Places Inc
Membership 2017-2018

First Name …………………… Family Name …………………………………or
Business Name …………………………………………………………………...…
Address ……………………………………………………………………………..
……………………………………………………………………………………….
Individual Membership

 $11
(incl GST)

Receipt Required: Yes/No

Association Membership

 $22
(incl GST)

Signed ……………………………………..

