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From the Chair
Winter is coming…and the Sharing Places Board continues to remain
focussed on our key priorities of ensuring the continued financial viability of
Sharing Places, continuing to monitor and manage risks resulting from the
transition to the National Disability Insurance Scheme (NDIS) and ensuring
that our reputation and high quality service standard is maintained. It is
important to the Board that we continue to focus our attention on these
priorities, as they are directly linked to the ongoing operation and
sustainability of Sharing Places as a leading disability support provider in the
ACT.
While our financial position remains strong, the Board continues to closely
monitor our costs and our bottom line. Controlling our expenditure and costs
is a top priority, and the Board is doing all we can to ensure we are
minimising our costs where possible, while investing our returns back into
the organisation. While this sounds like a straight forward task, in practice it
is not, and it is complicated by the constraints that the NDIS system
continues to put on us, most notably price.
Our Sharing Places 2017-19 Strategic Plan is coming to an end soon and we
have begun planning for the development of the next Strategic Plan. In
relation to the 2017-19 Strategic Plan, we have made much progress towards
achieving our goals and priorities. It is my hope that our new Strategic Plan
will build on these achievements and provide a clear path forward for
Sharing Places over the next three years. The Board will be consulting with
you in the coming months on the Plan.
In addition to this strategic work, we are also turning our minds towards
planning for future growth. While we are still in the NDIS transition period,
the Board sees great value in continuing to capitalise on our success to date
by exploring how we can improve and grow our service. Before any decisions
are made in this regard, we are embarking a significant body of work to
understand a range of factors that would input on potential growth. We
want to be sure that, if and when we make the decision to grow, we are
doing it with a solid base of information.
In other news, we continue to make progress towards engaging a patron for
Sharing Places and implementing our IT strategy.
Kind Regards,
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From the Executive Director
Sharing Places is celebrating its 30th anniversary this year and we plan on holding some events later in the
year so that we can celebrate as a community. Watch out for more information, and if anyone has any
suggestions or if you would like to help organise the activities please get in contact with Rachel on
6290 1964.
Towards the end of 2018, we were successful in an application for funding to carry out a workforce
project. The objective of the project is to improve communication between the families and guardians of
service users and workers. Manpreet Kaur, who is the Team Coordinator in Taylor, has taken on the role
of project manager with myself and Mary-Ann Kal providing support. As part of the project we identified
5 teams to trial a number of initiatives including a monthly support team newsletter, quarterly support
team meetings with families and workers, we are about to trial an online communication platform with
families for 2 teams, we have introduced key workers, and we are also about to implement a platform for
staff as a way to encourage information and knowledge sharing as well as sharing client achievements
and new ideas. The project is due to finish at the end of June and, at that time, those communication
initiatives will be rolled out to the rest of the support teams.
We continue to work closely with the Office of the Senior Practitioner, Mandy Donley, on positive
behaviour support plans and reducing and eliminating restrictive practices. Mandy, together with the
University of Canberra, has organised an OT student placement for Sharing Places to commence in June.
The student will be working with Sharing Places for a day a week and we will be considering very carefully
how we can make the most of her time. We are grateful to the Office of the Senior Practitioner and the
University of Canberra for this great opportunity.
Sharing Places also employed a marketing graduate from the University of Canberra for a very short time
to put together a marketing plan. We are now implementing that plan and, as part of it, we are posting
more on Facebook with the support teams on a roster for their contributions, we are now on instagram
and we are also blogging. More information on this is included in this newsletter.
In NDIS and sector news, hopefully we will see some positive changes in the future. The pressure has
been mounting for some time for the Government to fix the NDIS. There was a new price guide released
on 1 February which introduced some new line items. Sharing Places has started to apply the new
centre-based rates which align better with the services we provide and this will be negotiated with you
upon your plan review. There is another price guide due to be released on 1 July and we are hoping for
more improvements. For the first time, NDIA have asked for feedback from providers about pricing issues
with the current guide and information on areas for improvement, and they also established six national
working groups as part of the annual review of the price guide.
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From the Executive Director continued
Sharing Places now has a Relationship Manager from the local NDIA office in Braddon. This is working
well but I understand it to be a trial at this stage. I am hoping that this will continue into the future.
The NDIS Quality and Safeguarding Commission will commence operation in the ACT from 1 July 2019.
The Commission will take over all responsibilities for NDIS registrations of service providers, compliance
requirements, handling complaints, critical incident reporting, and monitoring restrictive practices
alongside the Office of the Senior Practitioner. These responsibilities previously sat with the
Human Services Registrar within the ACT Government.
Kylie Stokes

Recent Social Media Photos

Hydrotherapy

Spare Parts Delivery

Music Therapy

Car wash
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SPI Social Media
In the 15 years that I have worked at Sharing Places I have seen us grow physically; our physical location, our client
and staff numbers and an increase in programs that we provide. Now we have realised that we need to grow our
‘social presence’. We want more and more people to know what an outstanding job our staff do, what amazing
achievements our participants accomplish every day and all of the fun and fulfilling programs we do every week.
We also have a wealth of knowledge to share from staff who have been involved in the disability sector for many
years.
We have grown from our quarterly newsletter ‘The Communicator’, which when I first began here, we were
posting to around one hundred people. This number has now more than doubled and we also email a copy to
another sixty or so people.
We also now have a Facebook page, which we will post photo’s, stories and important information on at least once
a week. We are keenly watching our Facebook followers grow. The more people that click ‘Like’ or ‘Share’ the
more people in the wider community learn who we are and what we do. If you’re on Facebook we’d love for you to
follow us and share our stories!
You can follow us at https://www.facebook.com/SharingPlacesInc/
For those of you who don’t have Facebook but love to see peoples photos and videos maybe Instagram is more
your style. We are very new to Instagram but we are there, posting and tagging away! Pop over to
https://www.instagram.com/sharingplacesinc/ to see our latest posts.
Recently we have also created a new website which we endeavor to keep fresh and up to date. The website
provides you with news, up coming events and access to some publications like policies and Annual Reports.
http://sharingplaces.com.au
Finally, we now also have a blog, where we share handy information and insights into our operations. There will be
a new blog post every week. So far there are posts about ‘Work Health & Safety for Disability Support Workers’,
‘Participant Safety in Vehicles’ and most recently a post about ‘Communicable/Infectious Diseases’.
You can find the Sharing Places’ Blog at https://sharingplacesblog.wordpress.com/
So we are out there for the world to see, if you haven’t already, then jump online and read a blog post or share our
pictures on Facebook. Let us know if there is something you’d like to see or read about on our social media.
Rachel Goeldner
Receptionist/
Admin.

Communicator delivery
Our Communicator is posted to well over 200 people which is fantastic, however that is a lot of paper
and a lot of stamps! Would you like to receive your newsletter via email rather then in the post? No
problem, let us know by emailing Rachel at rachel@sharingplaces.com.au and we will put you on our
digital mailing list.
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From Marketing Graduate, Inkyin Khine
I've recently had the opportunity to work with Sharing Places in
developing a marketing plan. I found Sharing Places to be an
organisation filled with love, and got to witness the positive interactions
between staff and participants. This is my first professional experience
which allowed me to put the theory and knowledge I learnt in university
into practice. This opportunity allowed me to enhance my research skills
and gain new knowledge about the personal welfare and health care
industry. My self discipline has increased during this experience, along
with my confidence.
I would like to thank everyone for making me feel like part of
Sharing Places and for giving me this opportunity.

Fundraising with Entertainment
Support our fundraising by purchasing an Entertainment book. You can buy a hardcopy or a digital copy
for your phone, both are $60 and contain discounts for dining, travel shopping and entertainment.
Follow the link below to order your copy online, or speak to Rachel on 02 6290 1964
https://www.entertainmentbook.com.au/orderbooks/238a76
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ACT Container Deposit Scheme
Article from https://actcds.com.au/act_news/sharing-places
The ACT Container Deposit Scheme has been running for less than a year but is growing, in both
participation and community awareness, thanks in no small part to organisations such as Sharing Places.
Sharing Places is a not-for-profit NGO providing day programs for adults with a disability. It was
established in 1989 by a group of parents of young people who had some form of disability; they had
complex needs and required full-time support in all aspects of their lives.
Its mission is to provide opportunities and support to people with disability. This will enable them to
achieve their own goals and aspirations, improve their wellbeing and reach their full potential.
The Belconnen support teams at Sharing Places jumped on board the ACT CDS in July 2018 and started
collecting cans and bottles from staff, participants, parents and friends.
By Christmas, the participants and their support workers had collected enough money to reduce the price
of their Christmas Party lunch – from $15 per person to $5!
What a great way to celebrate both Christmas and reducing the environmental impact of containers going
to landfill!
Mike Bertram, a Program Coordinator at Sharing Places, explains that on a regular basis participants sort
the containers and then take them out to the bulk depot in Mitchell.
“Not only does this program provide some extra cash for special occasions, it is also providing an
opportunity for our participants to learn and practice some skills around sorting, manual handling and
money handling.”
The support teams and participants “started small, without a significant push to collect on a grand scale”
but, encouraged by the joint team effort of everyone involved, they are hoping to fund a number of
special activities for their participants this year.
The Belconnen team’s success has
inspired the South Canberra support
teams who will also begin
collections this year.
ACT CDS is very happy to have them
on board and watch how such an
excellent initiative encouraging
community involvement can ‘start
small’ and continue to grow into
something grand.
A very keen recycler is participant Rohan,
seen here with his support worker Bill,
ready to head to the Mitchell Bulk Depot
with a load of containers ready for
recycling.
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Important Dates
June

10

Queen’s Birthday Holiday

September

16

SPI Training Day

October

7

Labour Day Holiday

28

Annual General Meeting

20
(Fri)

Last Day for clients – SPI Closure for Christmas &
New Year

December

January 2020

6

SPI Reopens

(Mon)

7

Please be
aware of the
days marked
in purple as
on these days
Sharing Places
will be closed
and will not
be open to
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First Name …………………… Family Name …………………………………or
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Address ……………………………………………………………………………..
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Individual Membership

 $11
(incl GST)

Association Membership  $22
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